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Presentation Overview

e Review of MHSOAC FY 05-06
Accomplishments & Learning

e Emerging key oversight and accountability
role of the MHSOAC

e One potential model for discussion purposes-
Creating a Committee structure to fulfill key
MHSOAC role

MHSOAC June 23, 2006 2



FY 05-06 Overview and
Accomplishments

e MHSOAC Formation

e Hiring of Staff

e |dentification of Role
e Committee Formation




FY 05-06 Overview and
Accomplishments

o Commlttee Accomplishments

o U A w N P

OAC intimately involved in DMH-CSS Three Year Plan Process
Read all plans

Attended review team mtgs with DMH

Wrote final comments; disseminated

Attended funding meetings

Analyzed trends; presented power point of these trends at May
MHSOAC meeting

Power point being used for public information by CIMH and
CMHDA

Strong, publicly driven, planning for Prevention In-Service in
August, 2006

Policy position re: use of MHSA funds for law enforcement
salaries, etc
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FY 05-06 Overview and
Accomplishments

e Progress in Developing Recommended
Programmatic Guidelines for Prevention &
Early Intervention as well as Innovation

e Passing of the MHSA funded Housing
Initiative- $75 million to build supportive
housing

e Increased communication and coordination
with DMH, CMHDA, and CMHPC

MHSOAC June 23, 2006 5



FY 05-06 Learning

e MHSOAC Role in Oversight and
Accountability
1. Needs to be clearly defined

2. Needs to be distinct from other oversight
bodies identified in MHSA

3. Needs to be value added
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FY 05-06 Learning

e Potential MHSOAC Oversight and
Accountability Roles: Shape a vision
of the MHSA as leading to public
health outcomes for Californians
with mental health vulnerabilities



FY 05-06 Learning

e An organizational model to achieve
that role-4 Strategic Directions

1. Create accountablility mechanisms at the state
and local levels for public health outcomes and
elimination of disparities in outcomes

2. Provide leadership to leverage all potential
funding sources that can be used to achieve
public health outcomes for Californians with
mental health vulnerabilities
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FY 05-06 Learning

e An organizational model to achieve
that role-4 Strategic Directions

3. Shape a strategic plan for MHSA Prevention,
Early Intervention, and Innovation funding that
IS integrated with other components of MHSA
and leads to public health outcomes

4. Make mental health relevant to the public by
communicating the successes of MHSA
funding and its role in improving outcomes
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FY 05-06 Learning

e MHSOAC Committee Structure-
Organized around 4 primary strategies
to fulfill accountability role

1. Accountability Mechanisms for Public Health
Outcomes and Elimination of Disparities

2. Leveraging Resources
3. Innovative and Preventive Services
4. Public Education and Communication
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Planning for FY 06-07

Shaping potential charges of new
MHSOAC Committees

Accountability Mechanisms for Public Health
Outcomes and Elimination of Disparities (Jim Mayer,
New California Network)

Leveraging Resources (Toby Ewing, Little Hoover
Commission & Rick Saletta, Former Placer County
Program Chief, Systems of Care

Innovative and Preventive Services (Gwen Foster, CA
Endowment)

Public Education and Communication (Jim Mayer)
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Planning for FY 06-07

Work Plan Recommendations and Timeline
for Consideration and Discussion

Feedback from current MHSOAC
Committee Members

Revisions to restructure model
Formation of new MHSOAC Committees
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Discussion 3
e Summary
e Questions

e Discussion
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